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Program Summary 
 

The 2020 Iraqi Young Leaders Exchange Program (IYLEP) for Undergraduate Students is a 

current funding opportunity put out by the U.S. Embassy Baghdad under Notice of Funding 

Opportunity (NOFO) DOS-Baghdad-PD-2019-008.  The program, which will be awarded 

competitively and is contingent on availability of funds, will engage approximately 100 Iraqi 

undergraduate university students aged 18-24 with at least one academic year of study remaining 

in programming in both Iraq and the United States with the goal of fostering the next generation 

of Iraqi leaders by exposing Iraqi undergraduate students to U.S. society and culture and providing 

them with skills development in leadership, civic education and responsibility, diversity awareness 

and tolerance, and civil engagement. The 100 undergraduate participants will be selected through 

a merit-based, transparent, and open competition in which leadership capacity and English 

proficiency can be demonstrated. The centerpiece of the program will be a four-week program in 

the United States that includes placement in a thematic university summer program as well as 

significant interaction with American youth, civic organizations and among the participants 

themselves. 

Meridian is seeking a partner with a presence on the ground in Iraq to assist with in-country 

activities, including virtual and in-person marketing of the program to universities and other youth 

organizations across the country, assistance with panel interviews for approximately 400 semi-

finalists in multiple locations, assistance with participant travel to Baghdad or Erbil for U.S. visa 

interviews, assistance conducting a per-departure orientation as well as other logistical support 

related to travel to the US, and assistance with logistics for an Alumni Networking Event following 
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the U.S.-based exchange. Meridian and the U.S. Embassy in Baghdad will be substantially 

involved in all program activities related to recruitment, selection, and logistics. 

Proposal Submission & Questions 
 

Qualified Iraq-based organizations or individuals would like to be considered as an in-country 

partner for IYLEP Undergraduate should carefully review the information enclosed detailing 

proposal requirements and submit a complete proposal and required documents no later than 

Monday, April 8, 11:59 p.m. Eastern Time by email to proposals@meridian.org. Applicants 

are encouraged to submit their application using the online form provided. Click here to view 

the online application form.  

 

Prospective applicants are encouraged to register their interest with the Meridian team at 

proposals@meridian.org to receive updates on this competition.  Questions regarding the RFP may 

be directed to the same email address. Questions should not be submitted by phone.  

Proposal & Program Timeline 
  

 April 8, 2019       In-country partner proposal due 

 April 10, 2019     Selection decisions announced 

 

All dates after proposal submission are notional and are dependent on Meridian’s 

selection by the U.S. Embassy Baghdad as the grantee for IYLEP Undergraduate 

 

 July 2019   Subaward Agreement awarded 

September 2019 – Recruitment phase 

October 2019  

November 2019 – In-country semi-finalist interviews 

December 2019 

January 2020  Participant selection 

February 2020 – Visa processing 

May 2020  

June 2020  In-country Pre-Departure Orientation 

July 2020 –  U.S. Program 

August 2020 

 March 2021  Alumni networking reunion in Iraq 

Proposal Requirements 
 

1. Letter of intent on organization’s letterhead that describes your interest in working with 

Meridian as an in-country partner, details your office or staff locations, indicates whether your 

organization can cover all of Iraq or only particular regions, and proposed staff.  You must also 

https://fs3.formsite.com/Meridian1630/1whgbyqk4c/index.html
https://fs3.formsite.com/Meridian1630/1whgbyqk4c/index.html
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indicate your ability to work in both Arabic and Kurdish. We will provide you with a template 

for this letter. The letter should be from organizational leadership. Click here for letter of intent 

template.  

 

3. A five- to six-page proposal detailing your organization’s presence in Iraq (including office 

locations and proposed staff for each region), ability to handle logistics throughout the country, 

relationships with universities and other youth organizations, and past performance on similar 

programs. Please also include other youth development and youth leadership qualifications which 

may augment U.S.-based programming, including potential trainers, university resources and 

facilities, and local partners and networks that may contribute.  

 

4. Budget and budget narrative that describes administrative costs associated with implementing 

program activities. Administrative costs include, salaries, contractor payments, and fringe rates (if 

applicable. The Meridian-provided budget template must be used for your submission (see 

attached).  Please note that Meridian will work with selected partner to determine appropriate in-

country costs for program activities, such as travel to/from visa interviews, at a later date. Click 

here for budget template // Click here for budget narrative template 

 

In addition to your budget, we require a short budget narrative that explains the various line items 

in the budget.  If you need more guidance on the budget or the budget narrative, please contact 

Meridian at proposals@meridian.org.   

 

5.  Resumes of key staff (two-page maximum for each):  Resume of Program Director, Regional 

Directors, and any support staff (if known) should be included (please indicate who specifically at 

your organization will be the point person and handle each role).  Your staffing plan should 

demonstrate coverage of all provinces in Iraq.  See job descriptions below. 

 

Summary of Roles and Responsibilities 
In-country partner roles and responsibilities will include, but are not limited to:  

 

• Recruitment of students: the consultant will disseminate project details and the 

application to Universities, schools and youth clubs throughout Iraq. Travel will be 

required to help recruit a diverse applicant pool.  Project recruitment should focus on 

representing the diversity of Iraq, with a focus on candidates from rural or previously 

underrepresented areas. The consultant will be available to answer questions about 

the program from applicants; 

• Assisting students with online application: Meridian will oversee the electronic 

application website, but the consultant will provide overviews on the use of the site 

to groups of students, and be available to answer technical questions; 

• Interviewing applicants: the consultant will interview candidates selected by 

Meridian as finalists, in person and provide Meridian with their timely feedback; 

https://meridianintlctr.sharepoint.com/:w:/s/Department/ES3bT7z3vIJMlRglfnBl6cwBRv4AlYoxtgHDc7tqDLRgUA?e=jbBW5M
https://meridianintlctr.sharepoint.com/:w:/s/Department/ES3bT7z3vIJMlRglfnBl6cwBRv4AlYoxtgHDc7tqDLRgUA?e=jbBW5M
https://meridianintlctr.sharepoint.com/:x:/s/Department/EafPmujTawpIjmAcxYSvpU8B4g0ihFmhPPSfDclzome83g?e=Kfrz85
https://meridianintlctr.sharepoint.com/:x:/s/Department/EafPmujTawpIjmAcxYSvpU8B4g0ihFmhPPSfDclzome83g?e=Kfrz85
https://meridianintlctr.sharepoint.com/:w:/s/Department/EVm-mWlMVdJIhBALh9oC6tABd2QMYGr1I4k8pppqxUy5Yw?e=SggiEV
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• Assist with travel for Visa Interviews for selected candidates: when selections 

have been finalized by Meridian and the U.S. Embassy, Baghdad, the consultant will 

work with the U.S. embassy to facilitate travel for visa interviews, and facilitate the 

return of issued visas, passports, etc. to students; 

• Preparations for international departure to the United States: the consultant will 

work with Meridian to arrange transportation and possible hotel stays for 

international departure for participants; 

• Conduct pre-departure orientations: the consultant will conduct pre-departure 

orientations describing the program activities and duties and responsibilities of 

students in the United States in conjunction with the visa interviews; 

• Serving as a point-of-contact between Meridian and parents: the consultant will 

serve as a point-of-contact between parents and Meridian while participants are in 

the US.  Consultant should procure a cell phone to serve as a dedicated project line 

that may be published/shared for publicity purposes;  

• Keep record of all project notes, calls, emails, etc; 

• Keep proper receipts of all expenses that need to be reimbursed; 

• Work closely with Meridian International Center on the preparation of a final 

report; 

• Work closely with Meridian International Center to de-brief with students upon 

completion of U.S. program;  

• Work with Meridian International Center and in-country partners to assist with 

alumni and follow-on activities in Iraq. 

• Crisis Management Plan: plan and train all program employees prior to program 

launch. The plan will address all emergency situations involving participants and 

include a communications plan to notify Meridian staff. 

 

Proposal Narrative 
The narrative should be no more than five to six pages in length.  Here is a suggested outline of 

proposal sections.   

 

A. Vision (one paragraph). Explain your interest in supporting IYLEP activities in Iraq and 

the expected outcomes. 

 

B. Institutional capacity and resources (one page) 

 

a. Institutional capacity  

i. Prior experience with youth leadership and logistics programs in Iraq 

ii. Experience implementing awards from international organizations and 

foreign governments: 

1. Previous awards since 2014 should be included as past or ongoing 

programmatic work.  These programs should be listed by funding 



5 

                                                                
                      

international organization and/or foreign government and indicate 

project name, countries, year, and amount. 

2. Please include contact information for three previous awards. 

Meridian may contact references regarding past performance. 

iii. Office and staff (or consultant/contractors) locations in Iraq, including your 

ability to operate in both Arabic and Kurdish 

iv. Relationships with Iraqi universities and other youth organizations and 

networks 

v. Describe your recruitment plan to ensure a diverse, gender-balanced cohort 

of participants representing each province in Iraq  

vi. Indicate resources in any of the following topics:  

1. Youth leadership, civil society development, diversity and 

tolerance, gender issues, social media, and or/storytelling, or other 

resources who might act as semi-finalist interview panelists or 

trainers 

 

Subaward Period of Performance & Renewal 
Meridian anticipates awarding a cost-reimbursable subaward for a period of performance from 

July 1, 2019 to June 30, 2021. 

 

Participation as an in-country partner may be renewed, based on prior performance, the availability 

of funding, and at the U.S. Department of State and Meridian’s sole discretion, for up to two years, 

should Meridian again be awarded a grant by the U.S. Embassy Baghdad.  Meridian reserves the 

right to request updated budget or program documents, negotiate changes to programming or scope 

of work, and decide not to renew for future years. 

Evaluation Criteria 
Through an open competition, Meridian seeks to recruit a Iraq-based partner to assist with 

recruitment and other in-country activities. 

 

Proposals will be considered based on the following criteria: 

 

Professional and University Network (35 points) 

• Proposal demonstrates familiarity with universities and youth organization which will 

allow for an effective recruiting plan; 

• Proposal demonstrates an institutional presence throughout Iraq that will allow for 

development of a diverse, gender-balanced cohort of IYLEP participants; 

• Proposal’s recruiting plan is realistic and effective 

 

Past Performance (10 points) 
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• Key personnel have knowledge and experience implementing programs for international 

visitors and a strong knowledge of local resources in youth development; 

• Organization has past experience arranging travel logistics in Iraq; 

• Organization has past experience implementing a U.S. government-funded grant. 

 

Logistics (40 points) 

• Orientation provides a strong introduction to the community and covers key topics such as 

program expectations and norms, introduction to local resources, and safety and sexual 

harassment; 

• Travel plan takes participant safety and security into account; 

• A clear plan for transportation, room rental, and hotels in Iraq is provided; 

• Medical facilities and a staffing plan have been identified to support participant care needs 

that may arise; 

• Organization has the capacity and willingness to provide accommodations for participants 

with disabilities; 

 

Budget (15 points) 

• Overall budget costs are reasonable, allowable, cost-effective, and realistic for the 

programming proposed; 

• Adequate staff time are budgeted to successfully implement the program; 

• The budget narrative clearly details how the costs for each line item are derived. 


